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Ryan White Part A Program 
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AGENDA 
 

I. Circulate Sign-In Sheet 

II. Moment of Silence 

III. Welcome 

IV. CQM Committee Structure 

• Committee composition and structure 

V. Review of the CD4/VL data in e2:  

• Review reports for each subrecipient 

• Discuss QI project to increase data in e2 

VI. Quality Improvement Plans / PDSA’s 

• Adopting CQM Performance Measure Goals as Quality Improvement Projects 

• Continuum of Care  

VII. Updates from RDE 

• Client satisfaction survey 

• CQM indicators in e2 (cd4/vl) 

• e2 MyHealth 

VIII. Announcements from the Recipient 

IX. Adjournment 
 
 

 

Our Mission 

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties 

and provide access to prevention, continuous care and support services. 


